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Ensuring a Performance



Introduction of Momentum

* Momentum Group Inc is Premier Management Consulting, Systems Integration, Market Linkages and Trading
Services organization registered in USA, with distinguished capabilities & a cross industry/ multi-sector

experience, which has enabled numerous organizations to thrive & go@%ﬁv\é{ @)UC/@D,QW. oo

* We have global presence and our local teams across the regions including America & Canada, UK & Europe,
Middle East, Africa, and Asia Pacific. Our team has successfully supported design and delivery of multi-year
programmes and many projects in quite a diverse domain(s).
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What We do To Make Your Organization Deliver
-beyond excellence ...
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Public Policy, Advisory & Public
Development Sector | | Financial

Consulting Management
Governance services

Legislation and

Business Supplies, Contracts, S
Digitization
Transformation Procurement




Our Core Team To Help Your Organization Deliver

beyond excellence...

Dr. Muhammad Saleem Ghulam Shabbir Igbal Ur Rehman
Executive Director COO0 Programme Director
Core Areas: Education Policy, Core Areas: OD & Business Corg Areas: Programme
Governance, Strategy, Talent Development Design & Development,
Development Specialist in NFE, Adult

Literacy & Skills Prog



Azhar Khan

Lead-Monitoring and
Evaluation

Core Areas: M&E Plan, Impact
Assessment, MIS R&D

Daud Malik

Public Policy and Research
Expert

Core Areas: Research, Analysis
Communication

Sarmad Khan
Project Development and Management

Core Areas: Prog Development, WASH,
Disaster, Humanitarian

Fatima Shafqat
Business Development Associate

Core Areas: Proposal Development,
Qual & Quant Analysis, Sociologist,
Gender Specialist

Muhammad Tanveer Ul Hassan
Lead Partnerships & Outreach

Core Areas: Project implementation
Management & Supply Chain

Tasawar Kasuri

National Coordinator

Core Areas: Field and Virtual Survey
Management



Expertise

Advisory & Public Financial Management services

Public Policy, Legislation and Governance Development Sector Consulting ) )
. : . : - Public Budgetary Analysis
- Policy Formulation - Development Programme Design &t Evaluation . . :
. . . o . - Budgetary Forecasting for Socio Economic
- Policy Analysis - Third Party Monitoring Services Development
- Governance improvement Programs and Reforms - Project Management & Implementation P

- Value for Money Analysis

- Sectoral Devglopment Programs design and - Grants Management _ Public Financial Risks and fiduciary Assessment
Implementations - Research & Development services

- Public Private Partnerships program design and - Digital Monitoring and Evalluatlon Systems ~ Cost Management & Control
deployment - Proposal development services

- Managing Mergers, Acquisitions & Alliances
- Financial Compliance

- Tax & Advisory

- Contract Management

- Formulation of Legislation

Business Transformation

ET S e Supplies, Contracts, Procurement Digitization
oad Tiap Leve opment eployment . - Humanitarian Aid Supplies Sourcing and Provisioning | - [T Infrastructure Planning & Deployment
- Organizational Development & Transformation : : . . e e
o : - Technical and Vocational Educational Supplies and - Digitalization
- Organizational Transformation & Change . . .
Equipment - Information & Cyber Security
Management . . .
- Procurement Services - Industry 4.0 Consulting & Solutions

- Talent & Development Impact Assessment & Data & Analvti

el T Warehousing and logistics solutions - DatattAnalytics

: , . . - IT Systems Integration
- Business Development & Growth Strategy - Industrial Supplies Tools and machinery : . :
. . . - Business Process Outsourcing & Managed Services

- Process Consulting - Aviation Supplies

- Online Learning Support System - ICT based Surveys and research



Agriculture & Rural Development

- Agriculture - Stimulating growth.

- Agriculture Value Chain Analysis and development
- Rural Development - Integrating the Poor.

- Adaptation Mitigation

- Climate Smart Agriculture

- Skills Development in Agriculture

Education, Skills & Employment

- Education Policy and Long-Term Education Planning

- Formal & Non-Formal Education Project Design,
Implementation and Assessment

- ECCE, Primary and Secondary Education through Skills
Trainings

- Advisory on Public Private Partnerships

- Teacher Training and Continued Professional Development

- Training in Education Governance

- Curriculum and Educational Material Development

- R & D on Improving System of Education

- TVET & Skills Development

Sectoral Expertise

Climate Change and Environment

- Climate Policy and Planning

- Climate Risk Assessment

- Development of Industry Standards, Protocols, and Frameworks
- Environmental Justice and Equity

- GHG Measuring, Reporting, and Verification (MRV)

- Impact Monitoring and Evaluation

- International Climate Action and Clean Energy Development
- Climate Resilient infrastructure planning and deployment

- State and local decarbonization

- Environmental Management

- Environmental Policy and Regulation

Health

- Public health Management Advisory

- Disease Prevention and Control

- Maternal, Newborn, and Child Health & SRHR

- Reproductive Health and Family Planning

- Health Systems Strengthening And Reforms

- Health Supply Chains

- Integrated Health Services Program Design and Assessment
- Social and Behavior Change for Health

- Health And Nutrition Programme Development

- Health and Nutrition Research and Surveys



Monitoring & Evaluation

- Meaningful And Measurable Indicators

- Learning Knowledge Management

- M & E System Design and Implementation,
Theory of Change and Logical framework
Development

- Data Analysis and Reporting

- Summative and Formative Research

- Real Time Monitoring through Digitization

- MIS R&D

Energy

- Energy and Resource Modeling and
Benchmarking
- Energy Efficiency Specification

Sectoral Expertise

Infrastructure and Engineering Services

Civil Engineering and Construction
Mechanical and Electronics Automation
Energy and Water Infrastructure Engineering
Engineering Machinery and Supplies

Water, Sanitation & Waste Management

- Water, Sanitation, and Sustainable Cities

- Water Security, Sanitation, and Hygiene

- Regqulation Analysis and Reform

- Infrastructure Planning and Deployment

- Water Quality Monitoring, Research and
Technology Solutions

- WASH in Emergency and Disaster Response



Organization
Supported

150+

Number of Lives
Touched

235000+

Countries

Policies and
Strategies
Developed
33+

Projects




Development Sector Consulting

Development of Concept

Note, Proposal & Third Party Monitoring Project Management &
Investment Case for Services Implementation
Programme

Digital Monitoring and

Grants Management Research & Development Evaluation Systems




Established an Integrated Service Delivery (ISD) Monitoring System-for Child Immunization and Other
Program Sectors-National and Provincial Governments

o
>
Preparation and Finalization of Food Fortification Act and Rules for Nutrition International Canada (NI)
o

(Development of Online Training Modules for Training of Edible Oil Millers and Field Staff from Provincial

Food Authorities on Edible Oil Fortification and Quality Assurance and Quality Control in Pakistan - In

_progress....
p

Implementation Health & Nutrition Coverage Surveys for Micronutrient Initiative — Canada

\
>

Evaluation of WASH, Shelter and Storage Structure for Secours Islamique France

\
Ve

Preparation of 05-year Mother and Neonatal Child Health strategy for Balochistan

\
Ve

MNCH strategy Balochistan 2017-2022 costing

o
P

SMART Nutrition & WASH Survey for Concern Worldwide

(&
C
Semi-Quantitative Evaluation of Access and Coverage (SQUEAC) study for Concern Worldwide
\
(Research Study for the use of Artificial Intelligence (Al) based Nutrition Solution for improving food uptake

of the pregnant and lactating women under Scaling Up Nutrition Network (SUN Network) Pilot grants in
__collaboration with Health Services Academy Islamabad

(Research Study for the use of mobile messaging platform for improving the vaccination compliance of the
mothers and caregivers in Balochistan, through World Health Organization (WHO) in collaboration with
Health Services Academy Islamabad




- Established an Integrated Service Delivery (ISD) Monitoring System-for Child
Immunization and Other Program Sectors-National and Provincial
Governments

- Preparation and Finalization of Food Fortification Act and Rules for Nutrition
International Canada (NI)

- Development of Online Training Modules for Training of Edible Oil Millers and
Field Staff from Provincial Food Authorities on Edible Oil Fortification and
Quality Assurance and Quality Control in Pakistan -

- Implementation Health & Nutrition Coverage Surveys for Micronutrient
Initiative - Canada

- Evaluation of WASH, Shelter and Storage Structure for Secours Islamique
France

- Preparation of 05-year Mother and Neonatal Child Health strategy for
Balochistan

-  MNCH strategy Balochistan 2017-2022 costing
- SMART Nutrition & WASH Survey for Concern Worldwide

- Semi-Quantitative Evaluation of Access and Coverage (SQUEAC) study for
Concern Worldwide




- Research Study for the use of Artificial Intelligence (Al) based Nutrition
Solution for improving food uptake of the pregnant and lactating women
under Scaling Up Nutrition Network (SUN Network) Pilot grants in
collaboration with Health Services Academy Islamabad

- Research Study for the use of mobile messaging platform for improving the
vaccination compliance of the mothers and caregivers in Balochistan, through
World Health Organization (WHO) in collaboration with Health Services
Academy Islamabad




Preparation of human Resource capacity development plan (2020 to 2030) for Public Health
engineering department (PHED) of the Government of Balochistan

Preparation of human Resource capacity development plan (2020 to 2030) for Local Government and
Rural Development Department (LGERDD) of the Government of Balochistan

Development of WASH in School (WinS) National and Provincial Strategies, Standards, BOQs and
Drawings for UNICEF Pakistan

Long Term Agreement (LTA) of Enabling Environment for WASH Sector with Unicef Pakistan

Event Management and technical Support for “7th South Asian Conference on Sanitation (SACOSAN)"

Development of District WASH Plans for Plan International Pakistan

Joint Sector Review Event Support for UNICEF Pakistan

Capacity Need Assessment and Capacity Development Plan for WASH Cell of Ministry of Climate
Change

Procurement Services to Ministry of Climate Change (MoCC) under Long Term Agreement with
UNICEF




Preparation of human Resource capacity development plan (2020 to
2030) for Public Health engineering department (PHED) of the
Government of Balochistan

Preparation of human Resource capacity development plan (2020 to
2030) for Local Government and Rural Development Department
(LGE&RDD) of the Government of Balochistan

Development of WASH in School (WinS) National and Provincial
Strategies, Standards, BOQs and Drawings for UNICEF Pakistan

Long Term Agreement (LTA) of Enabling Environment for WASH Sector
with Unicef Pakistan

Event Management and technical Support for "7th South Asian
Conference on Sanitation (SACOSAN)"

Development of District WASH Plans for Plan International Pakistan
Joint Sector Review Event Support for UNICEF Pakistan

Capacity Need Assessment and Capacity Development Plan for WASH
Cell of Ministry of Climate Change

Preparation of 05-year Mother and Neonatal Child Health strategy for
Balochistan



Formulation of AJ&K Education Policy 2021-2030

Assessment of Mari Petroleum of Higher Secondary School, Daharki
Strategy Development for City University Peshawar

Development of Accelerated Implementation Framework for four
SDGs, comprising Education, Health, Agriculture & Energy -from
2021-2030-UNDP- KP

Preparation of SDGs localization Framework and Develop Policy
Paper for the Localization of SDG1, 4 and 6 for Sindh Province.
Country Strategy Programme Ill (2010-2015) Evaluation for Plan
International Pakistan

Development of Donor Relationship Management Strategic
Framework for Islamic Relief UK

Development of Planning Commission Performa 1 for Youth Affairs
& Archaeology Department, Government of the Punjab



Preparation of sanitation policy for Govt of Balochistan.

Development of WASH sector plan for Govt of Balochistan

Development of Accelerated Implementation Framework for four SDGs,
comprising Education, Health, Agriculture & Energy -from 2021-2030-UNDP-
KP SDG-2, SDG-7, SDG-3

Development of accelerated framework for SDG-2, SDG 7 and SDG 3 policy
guidelines for all the relevant departments.

Preparation of SDGs localization Framework and Develop Policy Paper for the
Localization of SDG1, 4 and 6 for Sindh Province.

Development of target wise policy provision/policy briefs under SDG-1, SDG 4
and SDG 6.

Preparation and Finalization of Food Fortification Act and Rules for Nutrition
International Canada (NI)

Formulation of AJ&K Education Policy 2021-2030

Longitudinal Research on Poverty Dynamics with a Focus on women
Empowerment, Social Mobilization, Inclusive development and Governance for
Balochistan Province for developing Local Governance Policy Framework for
Balochistan



Development of Management Information system (MIS) for education
progamme on adult literacy and numeracy skills (ALNS)

Development of Online Training Modules for Training of Edible Oil Millers
and Field Staff from Provincial Food Authorities on Edible Oil Fortification
and Quality Assurance and Quality Control in Pakistan —

Research Study for the use of Artificial Intelligence (Al) based Nutrition
Solution for improving food uptake of the pregnant and lactating women
under Scaling Up Nutrition Network (SUN Network) Pilot grants in
collaboration with Health Services Academy Islamabad

Research Study for the use of mobile messaging platform for improving
the vaccination compliance of the mothers and caregivers in Balochistan,
through World Health Organization (WHO) in collaboration with Health
Services Academy Islamabad

Conducted surveys using various ICT platforms such as Kobo, CS Pro,
ODK, Google Forms, and Survey CTO for numerous research and studies
in both development and corporate sectors.



Facilitation of WASH Joint Sector Review at National and Provincial level
help of WASH BAT and SDG 6 Costing Tools, Bottle Neck analysis and
Costing Tools for WASH in Institutions etc.

Assess the status of WASH" in a province (WASH sector status report)
review of policy frameworks, available data, resources allocation and
expenditure, operational environment including  comprehensive
stakeholder's analysis, equity in resource distribution and access to
services

Facility Facilitation of meeting or consultative workshop with WASH
sector stakeholders' action of meeting

Conduct Advocacy meetings with government officials and political
leaders.

Documentation of case study and best practices for the governments
Documenting budget and Expenditures Analysis



- Baseline Survey for GCF Project “Transforming the Indus Basin with Climate
Resilient Agriculture and Water Management

- Support to FAO team for preparation proof reading of agriculture ATLAS for
Pakistan

- Evaluation of Shelter and Storage Structure in District Dadu Sindh




Developing a Comprehensive Advocacy Campaign Strategy with Action
Plan for Engaging Youth in Nationally Determined Contributions (NDCs)
on Climate Change in Collaboration with MoCC For SAVE the Children

Effective Engagement of Youth for Meeting NDC Goals to Address
Climate Change

Capacity Need Assessment and Capacity Development Plan for WASH
Cell of Ministry of Climate Change

Mapping of WASH Sector requlations, policies, strategies and guidelines
under WASH REG approach for UNICEF Pakistan.

Evaluation of Shelter and Storage Structure in District Dadu Sindh



Country Strategy Programme Il (2010-2015) Evaluation for Plan
International Pakistan

End Programme Evaluation of Humanitarian Integrated Afghan Refugees
Assistance Programme for Mercy Corps funded by USAID

End Project Evaluation Report For Promoting Education And Protection (Pep)
For Afghan Refugees In Urban Quetta for Marcy Corps funded by USAID

Semi Qualitative Evaluation of Access and Coverage Survey (SQUEAC) for
Community Based Management of Acute Malnutrition (CMAM) for Concern
Worldwide

Development of Planning Commission Performa 1 for Youth Affairs &
Archaeology Department, Government of the Punjab

Training & Development for Youth Economic Empowerment Project (YEEP)
of NRSP

Evaluation of Shelter and Storage Structure in District Dadu Sindh



- Civil Engineering and Construction

- Mechanical and Electronics Automation

- Energy and Water Infrastructure Engineering
- Engineering Machinery and Supplies




- Energy and Resource Modeling and Benchmarking
- Energy Efficiency Specification




Major Projects
Completed In
Education Sector

Formulation of AJ&K Education Policy 2021-2030

Developed National Plan of Action for 100% Literacy and Enrollment in line with Vision 2025 and
SDG 4

Development of National Education Policy for Ministry of Education

Development of Early Childhood Learning Standards for UNESCO

Development MDG Plan for Out of School Children in Pakistan

Developed Fifteen (15) Years Strategic Education for All National and Provincial Plans 2001-15

Non-Formal and Literacy Materials Developed

Development of Video Based Lessons



M aj O r P rOj e cts Lrﬂlplementation of Adult Literacy and Numeracy Skills Project in two districts of Sindh through TRDP Funded by
Completed In
Education Sector

End Project Evaluation of Promotion of Education and Protection Project for Afghan Refugees for Mercy Corps
Evaluation of Education Programme for Development's in Literacy Pakistan

Synthesis of Best Practices for Every Child in School Initiative (ECISI) for UNICEF Pakistan

Assessment of Mari Petroleum of Higher Secondary School, Daharki

Research Study on Teachers in Asia Pacific Career Progression and Professional Development

Research Study on the Status and Rights of the Teachers in Pakistan supported by UNESCO



Major Projects
Completed In
Education Sector

Research Study on the Status and Rights of the Teachers in Pakistan supported by UNESCO

Preparation of books, manuals and modules on the English language, In-page Urdu, Ms office, i.e. word Excel
and PowerPoint, Project management, communication skills, learning to learn, and Teamwork, for READ
Foundation.

Strategy Development for incubation centre of Air University School of Management, Air University

Strategy Development for City University Peshawar

Danish Red Cross Disaster Training Light Search, Rescue and First Aid long term trainings

Evaluation of Safe Water Pakistan-Community Based Programme of Muslim Charity followed by a Strategy
Development workshop for next programme cycle



Major Projects
Completed on
SDGs Sector

Development of Accelerated
Implementation Framework for four SDGs,
comprising Education, Health, Agriculture
& Energy -from 2021-2030-UNDP- KP

Preparation of SDGs localization
Framework and Develop Policy Paper for
the Localization of SDG1, 4 and 6 for
Sindh Province




Major Projects
Completed on
Poverty
Alleviation,
Social
Mobilization &
Research Sector

Longitudinal Research on Poverty
Dynamics with a Focus on women
Empowerment, Social Mobilization,
Inclusive development and
Governance for Balochistan Province
for developing Local Governance
Policy Framework for Balochistan



Major
Projects
Completed
on Executive
Training and
Development
Sector

Management Development Training Program for
Mari Petroleum Company Limited

“Team Up and Grow” Organization Development
Training for Senior Management of Oil and Gas
Regulatory Authority (OGRA) Pakistan

Training and Development Activities for National
Institute of Management (NIM)

Disaster Management Training Program for CHEF
International

Training Programme on Financial Management
and  Procurement Procedures for Plan
International

Enterprise Development Training Programme for
STEP trainings for Persons with Disabilities

Secretariat Training Institute Training Programs



Our Key Collaborators

National Commission for Human Development (NCHD)

Coverage Monitoring Network, UK

Health Services Academy, Ministry of Health, Pakistan

Department of Food & Health Sciences, Allama Igbal Open University
Birches Group USA

Pepperdine University, Grazadio School of Business, Department of
Organization Sciences

Air University Islamabad

University of Engineering and Technology, Taxila



Major Projects Completed under Supplies, Contracts, Procurement

Humanitarian Aid
Supplies Sourcing and
Provisioning

Technical and
Vocational Educational
Supplies and Equipment

Procurement Services

ePersonal Protective equipment's (PPE) delivered to different Organizations. (Donor Agencies, INGOs, NGOs)

*Provision of non-food Items (NFls) during flood and disaster.

oSupplies of WASH, Hygiene, Dignity, winterization kits through humanitarian assistance programmes in refugee camps & IDPs.
oSupplies & distribution of food items during disasters through humanitarian assistance.

eSupplies distribution and installation of tents for residence and temporary learning centers (TLCs) during disaster and floods

eConceive conceptualize design, produce and installation of auto mobile training benches and equipment's in vocational centers
Pakistan.

eUNICEF Long term agreement (LTA) holder for provision of event management, logistics support for counterparts.

*Printing and dissemination of election commission communication documents i.e. Training martials etc. for election commission of
Pakistan through UNOPs.




Major Projects Completed under Supplies, Contracts, Procurement

Wa rehousing and ® We have dedicated supply chain mechanism and
I()gistics solutions warehousing channel partners.

Turn key |nt€9 ration &8 Procurement and deployment of robotics arms and tools

Systems in large scale manufacturing and production units.

|ndustria| SU pplles e Conceive conceptualize design, produce and installation

: of auto mobile training benches and equipment’s in
Tools and maChmery vocational centers Pakistan.




Where We Work

We have Presence in Africa and South Asia Region.




Thank You !!!
et Let's Work
Together ....

Muhammad Tanveer

Lead Partnerships & Qutreach

00 1786 550 3186
tanveer@momentumgroupinc.com
WwWw.momentumgroupinc.com



mailto:tanveer@momentumgroupinc.com
http://www.momentumgroupinc.com/

